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Break is an established and confident East Anglian 
charity determined to support a wide range of young 
people to achieve great things.

As a charity, we are proud to push the boundaries 
of innovation and have co-production at the heart 
of the services we provide for our young people, 
enabling them to influence their own future and the 
development of our charity. 

Our vision creates a pathway approach to childhood 
that offers support to a child where and when they 
need it, for as long as they need it. This is at the core 
of our ambitious strategy in 2020/21 and we will 
engage all stakeholders in holding us to account for 
the impact we have.

Foreword

Our vision

Our vision is to be the leading children’s care 
charity in East Anglia, striving for the best 
outcomes for young people on the edge of care,  
in care and moving on from care. 

We will do this by offering a pathway of connected 
specialist support services to ensure young people 
have the care they need, when and where they 
need it, for as long as they need it. 

We will continue to innovate and develop, always 
striving to be the best.

Our national profile will grow, and our Fundraising 
and Retail will flourish as we become ever more 
skilled at evidencing the difference that we make 
to the lives of the young people we serve.

Rachel Cowdry
Chief Executive Officer

We are proud to push the boundaries of innovation 
and have co-production at the heart of our services, 
enabling young people to influence their own future
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We will highlight the impact we have on those we work with. It is critical for 
established and potential funders, for commissioners and for Break supporters that 
we are able to evidence that what we do makes a difference and changes young lives. 

We are working towards publishing an Impact Report in July 2020 (as our Annual 
Review) and our activity for this year will focus on outcomes and case studies to 
highlight our activity and culminate in a celebratory, supporter focused AGM in  
July 2020. 

We will continue to focus on our Improving for Excellence agenda in our Care 
Services. We have over 10% of our services graded as Outstanding and are working 
towards gaining this accolade across more services. 

We will continue our journey towards excellent governance and focus this year on 
ensuring that our structure and culture are fit for purpose and for the future. We will 
recruit new Trustees, and a new Chair, to support our ongoing development of the 
Board and the organisation.

We are a great employer. We recognise that we need to be attractive to the region’s 
talent and we will do this by continuing to research best practice, benchmarking 
salary and benefits packages and continue our focus on wellbeing.  

Evidencing our excellence
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Evidencing our excellence: how we will do this in 2020/21

Show where we have 
made a difference

• Research and recommend an appropriate quality 
management system to reach across the organisation 
leading to improved business performance.

• Develop a Workforce Development Strategy to ensure 
our teams are fit for the future.

• All services graded as “good” with an increasing number 
graded as “outstanding”.

• Review the effectiveness of our governance activity.
• Review our organisational culture and ensure that 

feedback from stakeholders reflects that their experience 
of Break is in line with our values.

• Ensure our 2020/21 QA strategy and activity focuses  
on impact analysis and this is reflected in the 2020 
Annual Review.

• Analyse the impact of our Commercial Services – 
particularly new events and new locations.

Offer a voice to 
children, young people 
and their families

• Develop young people ambassadors to share Break’s 
impact.

• Increase our emphasis on co-production.
• Become a destination for top talent and retain our own.
• Give our staff a voice and take part in Investors in People, 

Times 100 and run the Staff Consultation Forum.
• Review our benefit package and pay policy.
• Develop talent/succession planning including career 

pathways.
• Use the Apprenticeship levy to attract and retain staff.
• Continue to drive our health and wellbeing focus.

Celebrate success • Ensure we celebrate all success – in meaningful ways.
• Work with Staff Consultation Forum and other  

Break platforms to ensure that individuals are  
recognised and feel valued for their contribution to 
Break’s success.

• Engage the right people.
• Ensure that our employment package is attractive to 

excellent candidates in our relevant work streams.
• Ensure that we support development and career 

progression in Break. 
• Increase opportunities for co-production with 

stakeholders.
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We have a unique position in the sector because we use our charitable income to offer 
more opportunities and a greater range of experiences to young people. Break’s offer is 
lifelong and represents an exceptional commitment and investment. It also represents 
incredible added value for commissioners – they may be purchasing a single placement, 
but our support lasts forever. 

We are increasingly clear how we spend our charitable income and the impact that we 
have through offering added value. Our focus this year is to gather analysis, statistics 
and case studies, informing commissioners, supporters and donors what we do with the 
charitable income and the impact it has. 

We seek to identify opportunities in Retail and Fundraising teams to innovate. The 
growth into Cambridgeshire allows us to replicate what works and scale the most 
successful elements of our commercial activity. The focus in Retail is to find commercial 
hubs in Cambridgeshire to begin to co-ordinate the Retail offer. We will also increase 
our understanding of volunteers’ pathways to celebrate a recruitment drive that will 
support our growth.

The Fundraising team will seek to identify new opportunities for high income events. 
They will measure the impact – in terms of income, connections and community value 
– of all activity in order to build on each event year on year. The team will develop and 
deliver a strategy to attract, engage and maximise corporates. Whether the focus is on 
fundraising or supporting young people with apprenticeships, we believe that the Break 
brand is strong enough to engage a wider range of companies. 

Always adding value

Always adding value: how we will do this in 2020/21

Use the right 
resources

• Promote a culture of evidential review and learning.
• Build in review processes to enable us to conclude, both financially 

and qualitatively, areas of success and failure in order to learn and 
adapt innovation. 

• Ensure the Leadership Team delves into all learning from new and 
established projects – in all departments.

• Ensure the plan, do, review, adapt cycle is evident in our planning 
cycles.

• Complete the implementation of a secure online system to manage 
all the young people’s case records.

• Embed our “pathway” and “pathway to work” offers.
• Research systems to evidence value added from charitable income.

Support our 
communities

• Evidence the impact of our shops and fundraising activity in terms 
of income, connections and community.
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Commissioners may 
be purchasing a single 
placement, but our 
support lasts forever
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We will provide 
diverse opportunities 

for Break’s young 
people to develop 

their aspirations
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We know what our core business is and believe that we do it very well. We develop  
new services to add to our pathway offer only after evidencing that there is a need and 
the model is viable. There are also times that we acknowledge others do things better 
and then we will build positive, strategic partnerships with organisations and, with 
them, offer the best service to those we work with. 

We will use all the opportunities that we have to ensure that we support societal 
understanding and a wider commitment to those that we work with. From political 
lobbying around Leaving Care to ensuring our “pathway to work” has corporate  
sign-up, we will evidence the impact of our connections. 

We will welcome approaches from other not for profit organisations and these will  
be considered individually on their merits with considerable emphasis on due diligence 
of their financial affairs to avoid incurring commitment to excessive subsidy. Progress in 
this area will be both as opportunity presents and actively seeking strategic mergers to 
increase market presence and service depth on our pathway and in our target counties.

We will measure the impact of our focus on identifying high net worth individuals, 
finding connections through our circle of influence and developing the core message 
that will enable people to get engaged this year. Each activity will be measured and our 
impact will be analysed – from a wider range of opportunities for those we work with to 
an increase in donations and Trust and Grant income. 

Increasing connections

Increasing connections: how we will do this in 2020/21

Put 
relationships  
first

• Ensure we have relationships with all stakeholders, from 
commissioners to young people.

• Ensure all service development is based on evidenced need.
• Embed the ethos that effective participation and consultation 

provide a vital and significant contribution to our own 
decision making and policy making across all services.

• Ensure all development is co-produced – with young people, 
families, colleagues and partners.

• Increase our connections with political influencers to 
promote the causes of those in care.

Have something 
for everyone to 
connect to

• Provide diverse opportunities for Break’s young people 
to develop their aspirations and transferable skills for 
employment opportunities.

• Embed systems that allow us to map donor and supporter 
pathways.
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Break’s geographic reach for services is Norfolk, Suffolk and Cambridgeshire; our 
reach in Retail is far wider. We continue to respond proactively to service growth 
opportunities in the counties that we border. 

All geographical tender opportunities are identified and screened and we bid 
for tenders that have a connection to Break’s core service offer. We consider all 
opportunities that relate to our pathway strategy and connect to another Break service 
(either geographically or through service user group). 

Break continues to analyse its service and income 
portfolio to ensure that we grow sustainably and 
are not reliant on one income stream 
We ensure that all Retail and Fundraising growth is linked to our care service delivery 
and that the core message in all marketing reflects what we do, how we do it and why. 

Sustainable growth: how we will do this in 2020/21

Seek opportunities 
in Norfolk, 
Suffolk and 
Cambridgeshire

• Detail the Break 2020-25 vision and implement the initial 
phases of development.

• Focus on key stakeholders with defined core messages, link 
relationships and measure the impact of a focused approach.

Develop services 
for children and 
young people

• Embed the pathway approach with operational and 
commissioning staff.

• Ensure core messages consistently highlight the service user 
journey and “family Break” approach.

• Develop specialist services to meet the needs of the young 
people we serve.

• Develop our specialist fostering services to enhance our 
pathway offer in all target counties.

Use all our 
resources 
efficiently

• Investigate new technologies to allow expansion without 
strain on existing back office resources.

• Review the impact of investment in systems – e.g. EPoS and 
Data Capture – where an investment can reduce the need to 
recruit extra staff, despite growth within the organisation. 

• Embed our Client Relationship Management system. 

Sustainable growth
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We are an influential children’s charity offering pathways of support across East Anglia 
to those who need us for as long as they need us. 

Increasingly we are working alongside decision makers, being clear with them what our 
offer is and how we can support them to work with us to meet their strategic priorities. We 
lobby elected members who represent the needs of our core service users to ensure that 
organisational threats and opportunities for our local communities are fully understood. 

We are increasingly aware of our position within the market and will seek to build on 
this. Our strategy is to offer value for money, high quality provision within a not for 
profit arena. We need to ensure that what we offer from our charity funds adds value 
and that the impact can be evidenced. We give commissioners an “end to end service 
delivery”; we resolve their problems and help them to understand what they need. 
Critically, we also offer cost reduction throughout the pathway of services. 

We will celebrate our track record in delivering creative solutions and innovation for 
over 50 years alongside the positive impact on the young people.

Become the go-to organisation: how we will do this in 2020/21

Tell people  
what we do

• Increase awareness of Break and implement consistent 
messaging across every internal and external interaction.

• Analyse the effect of sharing, impact, outcomes and case 
studies, to ensure themes are targeted and evaluated.

• Focus on growth within our pathway of services  
and develop our core message around all fundraising 
activities.

Help shape ideas • Evidence how partnership working is cost effective and 
generates better outcomes.

• Continue to scope service models that support the growth 
and innovation of our pathways in our target counties.

• Ensure there is evidence of need for all developments.
• Evidence the impact of our focus on co-production.

Be creative • Embed systems that capture organisation-wide innovation  
and creativity.

• Embed the concept of co-production – with young people, 
families, staff, partners and communities.

Become the “go to” organisation
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